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updates on several important estate matters, so keep B
an eye out!
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Words from the Chairman of Owners’ Committee
EXTHEETENE

The 7" Owners' Committee (OC) has taken forward a number of critical tasks with the active participation of its
members. As the election of the 8 Owners' Committee is approaching, | would like to take this opportunity to
express my gratitude to all committee members for their dedication, enthusiasm and valuable contributions, as well
as the support from owners and residents. As we are shortly wrapping up the 7t OC, please find below a brief update
on some of the key tasks:

1.  We signed up to support the liaison group to put forward our concerns regarding the proposed development of
Global Innovation Centre by the University of Hong Kong, especially the problem of traffic congestion

2. Deployment of a brand new One-Stop Mobile Apps to accelerate digital transformation and make Bel-Air life
even easier for residents

3. Leveraging Balanced Scorecard (BSC) approach to enhance performance driven culture of Bel-Air staff, most
notably the improvement on Environment and Hygiene matters

4. Glad to see our work with the young and energetic talent team who have been introducing more new sport,
social and welfare nature of activities which are well received by the residents

Bel-Air has earned our reputation as an iconic prestige residential estate in the territory and OC is totally determined
to upkeep this. Since 2022, concerted efforts from OC and Service Centre have been put into the development of a
Long Term Comprehensive Repairs & Maintenance Strategy. With the support of the Urban Renewal Authority, we
are implementing a best-in-class approach that will benefit our estate from a comprehensive, systematic, and long-
term perspective. This will enable an objective and a more scientific pricing approach for major estate revamps as
well as ongoing maintenance works. Our project represents a pioneering adoption of this approach in Hong Kong,
paving precedent for similar initiatives in other estates. Service Centre is currently processing tenders, which have
always been supported and coached by the Repair & Maintenance Sub-committee. Please stay tuned for further
details.

We have seen headwinds and experienced rapid changes in the global economy which have brought new challenges
to the management of the estate in recent years. With the continuous support from owners and residents and tireless
efforts from the Service Centre team, Bel-Air will remain resilient and vibrant. We wish you all happiness, good
health and prosperity.

Benjamin Chang

Chairman of the 7t" Owners’ Committee of Bel-Air
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Bel-Air Trivia

REK 33 e
(:(c(nX/iEFﬁ

Essential for Harmonious Community
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Why have | been reminded by neighbour that | rinse
immediately after my dog urinating during a walk?
TR/ NMERE S LRS- BiAESHHE
Ehin ?
Cleaning up with water may enlarge the area of urine and
will not remove the urine and odour. Cleaners have to
use detergents to clean and deodorise thoroughly.
Although there are some organic alternative on the
—— B market, it is more effective to tackle the problem at
i ; source.

VG| =E=E7

RKBEEBY RS RARRER - FETEBRRBRMREK - BRIAREABSRBFRUEEREMBRIK - 8
MTHHE LB LEAHRRE - BREIEEZWEREBRIEREN -

What should I do then?
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We can train our dogs to use dog pee pads to defecate and develop good toilet habits. This makes it easy for cleaning up
and does not leave a foul smell in common areas.
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Speaking of odour, recently there are always some plastic bags not tied properly in the garbage room on the floor, and the
garbage and water inside are dumped on the ground, which is very annoying.
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Every time | found it, | immediately notified the concierge to take care of it. Although they quickly arranged for cleaning
staff to come up here, it was still a symptomatic solution, and we are also responsible for the cleanliness of the floors.
Apart from tying up the garbage, | also put my personal articles back inside the house to avoid affecting the neighbors.
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Management’s Response
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Following discussions of the Environmental & B\ERAHMGESNEBRN—BEE2EFEAISEIE &
Hygiene Sub-committee and the Owners' Committee, BIEREFE/NEANETEETEZEBREBIIERTH -
amendment to the House Rules and Regulations were 3 # 7 18 5 € 31F D58 1T S0 £ 58 A T3 75 88785 2 7B 8 N
made and new measures were introduced, including ZEEZER @ UHEBEAYMGBEREEZHEYNTHRER
the enforcement of cleaning and administration charge ER#ZE /O S EESS WIRIFEHEZREE - THEEPIERA
for Dog Fouling and removal and temporary storage &fF - 7 olSBEWNEEBEAREE °

administrative charge of removed articles. Service
Centre will continue to strive to maintain the
cleanliness of the estate, and your understanding and
co-operation are also essential for maintaining Bel-Air - i
a desirable place to live. Development Rules of Implementation of Removal
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Dog Keeping ang Temporary i‘r‘]’rage Rules and Regulations
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Culinary Highlights
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Selected Dishes for Autumn — -~
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Mixed Grills on Sizzling Plate «
BINEER

Halloween Dinner Buffet
EEHBEmE

New a la Carte Menu
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Thanksgiving Special

Parent & Child Cooking Class
Y2 i S
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Christmas Party Gourmet
P ERIFE

Christmas Buffet Menu
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Christmas Dinner Buffet
BB E

Christmas & New Year Eve
Celebration Set Dinner Menu ¢
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16.11.2024 (sat 25X)

Select your favourite flavours ﬁ

from dragon fruit,
strawberries, hami melon,
blueberries, peaches, and
more to create your own
delightful fruit mochi with
Bel-Air Chef!
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Available at Dining Room, Club Peak Wing
TR BAIE & B2 AL FE (4-27.10.2024)

Japanese Style M6 Wagyu
Rib Eye Steak
B BERM6F AR

Deep fried Sole Fillet
80 i ffe X'F FE R 490

Grilled Whole Lamb

Saddle (5 bones)
HRRIEFE (52 8)

Available at Lobby Lounge, Club Bay Wing
ISR B EHE (4-27.10.2024)

Scan for More Gourmet Surprises
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Happy Moments
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Mother’s Day & Father’s Day Workshops BFFREAIA R FRER L{ELH
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Easter Fun Party @ Bel-Air
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| One Day Local Tour
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Aquatic Adventures
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Parent & Child Cookmg Class
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More event updates

BEZEHE
Celeb_ratory first _Step to Subscribe Estate &
all things that stimulate i
the five senses—the Club News Emails
perfect start to a future = e
of creativity, and EEEHQHYE9B&,§

development of a love
for music and dynamic
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Management Updates
EiEEHITEE

Home Safety Precaution Measures
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If you are travelling with your family:
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Lock the doors and
windows of your home
properly
REHFENPE

-

Neighbours to help collect
letters from your letterbox
FMEABUBEUSTEA
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Avoid having too many
valuable items at home
BRRERMRERAE
14

Inform the Service
Centre of your
travelling dates
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Financial Summary
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Other Safety Tips:
HithZ2/\ht:
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Watch out for anyone
following you when you
return home at night

RERBEEZEBEAER

Use registered Octopus Card
while accessing the estate and
the towers
AR/ VEBREA
REREEARE

Confirm visitor’s identity
before open your door
FEESEEN
Vi) NG

i1

Notify the Service Centre

immediately if you see a suspicious
person wandering around the estate
RO A T TEE S M AR 1z
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The financial summary up to July 2024 of individual residential phases and car parks is listed below. For more detailed

income and expenditure reports, please contact the Service Centre.

BVESHEEREESE2024FTHNMEA RGN T - EBLERE P OEHBRF AW RS -

Phase 1 5—Hj
Phase 2 55—}
Phase 3 5 =1
Phase 4 ZUHj
Phase 5 % 711

Phase 6 & 7511

Phase 1/ 2 Carpark
F RS
Phase 4 / 6 Carpark
/MR

2024 Jan to Jul 2024 Jan to Jul As at 31 Dec 2023
Budgeted Surplus/ Unaudited Surplus/ Actual Surplus Carried
(Deficit) (Deficit) Forward
20244F1F7H 20244F 187 A R EH% #HZ2023412H31H
B8R/ (E518)
(318,197) 2,552,020 7,567,644
(109,370) 3,111,675 5,322,468
114,377 516,773 3,804,752
(1,051,121) 2,038,618 11,793,909
(643,115) 347,570 17,156,518
(639,523) 1,168,841 2,811,813
225,543 661,638 1,231,391
548,813 1,236,788 4,261,475

As at 31 Jul 2024
Unaudited Surplus /
(Deficit) Carried Forward
B Z=202447H31H
10,119,664
8,434,143
4,321,525
13,832,527
17,504,088
3,980,653
1,893,029

5,498,263



Management Updates
EiEE&ENHR

Pet-Friendly Community

BURYEAEHLE

Dog Handler MUST
Clean up droppings
in Common Areas

Use Dog Pee Pads
when Taking Your

Dog out HEBEZEEERN
ShtiER RS AR IS HE
AW Clean with absorbent
J+o+¢+, Easy to Clean J materials
<> FEEE ERR KR IR IR

Use Service Lift with your pets
) EABEYE)1T A 5 1 PO AR F5 T P& 1%
x\ . Spraying water to clean up dog

J Lay on the floor for fouling will cause secondary
dog to rest . pollution

comfortably BACh @B EIER RS

BEEHET SR
FEAE
J Jﬂ Use the dog exclusion zone Wear a leash and muzzle for your
@ Can be used as a towel . @ spray with pee pad dog when you go outside
after getting wet ILERYZRIEZR KRR SN EARAREATE N OE
MRE O EEMER

Repair & Maintenance Works Review
BB RIRERT

Some of the Completed Works by Inhouse Technicians in Previous Months
BEHARFSE T TIFE®
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Repaint railing at Roundabout, Phase 1 Repair artificial stone for Phase 3 Main Gate
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pralnt of th;\concreicellmg:(\)n L2, Phase 4 Repaint the false ceiling at Tower 3 & 5, Phase 6
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Sustainable Living
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Recycling in Bel-Air IR{REIUL 4t 51
2024 Q2 %522 (Figures compared to last quarter £3_=ZF48LE)
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Zaper P‘Ilas:%c Metals Glass  Used Clothes  Food Waste
R 28R =B w3E EX B R

-2.64 -0.08 +0.37 +0.48 +4.32 -0.51

Tonnes i  TonnesMf  Tonnesf§  Tonnes Iff Tonnes Iig Tonnes IfH
-9.75% -8.63% +17.17%  +23.50%  +130.82% -17.89%

Upcoming Events ;R ENTE S

10 Mooncake Box Recycling Book Crossing /& & /& &l

Oct B e tEEIUL (Zuntil 15.10)  (18.10@ Club Bay Wing B & FR)
Recycling Day Halloween ECO Decoration
[ElUZ B (18.10) Workshop & E2 81IR (RIS 6
T 1ESH (25.10)

Awards and Recognitions
2218 N ERAT

BOCHK Corporate
Low-Carbon Environmental
Leadership Awards 2023

JCI9

Pills Donation 2024

Appreciation Letter
(2 "7, tHELE
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